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Season 2024 Geelong Senior Competition structure

Recommendation

Establish and implement the best agreed option for a fair and competitive league structure, a strong culture, a
framework that encourages and maximises participation, and a consistently well-planned competition year on
year for senior Men and Women'’s football in the Geelong Region.

This structure has the unanimous buy-in of all the region’s clubs who attended the GRFC discussions in several
workshops in October 2023.

Clubs to adopt the recommended competition model for 5 years to 2028 with review being undertaken annually.

ISSUE
e Lackof consistent and stable competition model for clubs
BACKGROUND

e  OnWednesday 18th October, the GRFC met to workshop the development of the senior competitions in
Geelong.

e Ithasbeen identified that the Geelong Senior competition is an amalgamation of self-nomination,
promotion/relegation, and negotiation with FV. Both Men and Women’s team numbers change
considerably year to year (quality, quantity, and ambition/objectives of the teams —each team is
somewhere on the spectrum from very competitive to social)

e Thereis a history of fluctuating team numbers affecting the quality of the competition each year.

e Lackof consistency makes promotion / relegation model near impossible to implement.

e The Geelong Men’s and Women’s division in Geelong over the past decade has been unsuccessfulin its
attempt at promotion relegation. The combined option of team entry, negotiations with FV and inability to
form proper leagues means we need a new way to “grade” the Geelong competition that has the buy-in of
the affected clubs (almost all in the Geelong region).

OBJECTIVES

e Create stability, trust, and build confidence in the league to attract more players, both Men and Women.

e Build a stable and attractive football product and competition structure.

e Teams are placed in as equitable a competition as possible.

e There are the same number of teams in each e.g. If 30 teams could be 3 leagues of minimum 10 teams

e Some form of Pre-season Grading, each year, that fairly establishes the division a team plays in for the
year.

e Increase quality and competitiveness of matches.

e Model of grading and league composition is adopted for next 5-years to be reviewed annually.

e Increase Marketing and promotion of the leagues including publishing of results, teams, and club news.

e Consider other offerings to make the competition and playing experience more enjoyable e.g.,
tournaments, knock out competitions, social formats (e.g. summer 7s), Geelong Cup, Country
Representative team.




PROPOSAL

e Have grading matches of around 4 rounds (to be determined once the number of teams are known) at the
start of each season to determine what Division a team falls into.

e  Grading groups would be determined using seedings from prior seasons finishing positions.

e Atthe end of the grading period, teams would be placed into one of the 3 divisions. Noting that a division
3 team from the prior year cannot be graded into division 1 and a division 1 team cannot fall below
division 2.

e Aclub cannot have 2 teams in the Elite division, division 1 to avoid players being team tied. Division 1
would be a Premier type of league with probably no more than 10 teams in it. Details to be determined
once it is known how many teams register for 2024.

e Adopt “Grading” competition model in place of promotion / relegation for the Geelong competition.

e How willit work?

a. Rounds 0-4 = Grading
i. Teamsto be in groups of 4 or 5 for Rounds 1-4
b. Rounds 5-18 = Regular Season, points do not carry forward from the grading matches. Possibly
have a week’s break to finalise any grading issues and provide FV with more time to get the
fixtures sorted
i. Division 1in both men’s and women’s is an 8-team home/away season.
c. Rounds 19-20 = Finals
d. Grading groups to be defined by previous years finishing position.
e. Newteamsto be entered at the lowest positions for grading.

e Proposed grading model be adopted in 2024 season and run through to 2028.

e Enterteams regularly in off season tournaments such as the Dockerty Cup

e  Establish further club involvement in the Geelong Cup annually.

e Explore Senior Regional inter-league tournament.

e Promote league further through social media and club forums.

The resolution was unanimously passed to adopt the recommendations highlighted above for the 2024 Senior
season.

Kind Regards,

Mike McKinstry - Chair GRFC



ADDENDUM 1 - COMPETITION IN DETAIL

SENIOR MEN’S GRADING

1) Teamsto be places into Pools and Groups based on previous years finishing positions.

a. 28team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -28in 2 groups of 4, plus 1 group of 5
b. 29team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -29in 1 groups of 4, plus 2 group of 5
c. 30team entries (Current 2023 model)

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -30in 3 group of 5
d. 31team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -31in 4 group of 4
e. 32team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteams finishing 16 - 32 in 3 group of 4, 1 group of 5
f. 33 team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 - 33 in 2 group of 4, plus 2 group of 5
g. 34team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -34in 1 group of 4, plus 3 groups of 5
h. 35team entries,

i. Pool1isteams finishing 1-15in 3 groups of 5

ii. Pool2isteamsfinishing 16 -35in 4 group of 5

2) Teams to be places into groups.
a. Group allocation is based on previous years position. For example:
i. GroupA=1%,4™" 7% 10", 13"
ii. GroupB=2", 5" gh 11" 14"
iii. GroupC=23" 6" 9" 12" 15"
b. No club shall have two teams in same group.
i. Where 2 teams finishing position are from the same club and lands them in the same
group, they shall be switched with a like-like team to resolve the issues.
3) Divisions following grading.

1) Division1
a. Shall consist of EXACTLY 8 teams.
b. 8highestranked teamsin Pool 1
i. This is teams finishing in 15 and 2™ position in Groups A, B and C, plus the 2 best
3" place teams.
c. The season shall consist of 14 rounds home/away plus finals.
d. Noclub shall have 2 teams in division 1.
i. Where the finishing position of two teams from the same club lands them in the
Division 1, the lower ranked team shall enter Division 2 and replaced by the next
highest placed team to resolve the issue.

2) Division 2
a. Shall consist of 10 or 12 teams ONLY.
i. The 7 lower ranked teams from Pool 1, plus 3 or 5 highest ranked teams from Pool
2
1.  Where there are 3 groups in Pool 2, the 3 group winners.



2. Where there are 4 groups in Pool 2, the 4 group winners plus the best 2™
placed team.
b. The season shall consist of 14 rounds home/away plus finals.
c. Clubs ARE permitted to have more than 1 team in Division 2

3) Division3
a. Lowestranked teams from Pool 2 to a maximum of 15 teams
b. The season shall consist of 14 rounds home/away plus finals.
c. Clubs ARE permitted to have more than 1 team in Division 3

4) Division 4
a. Where Division 3 reaches 16 teams or more, Division 4 will be created based on finishing
positions in grading.

EXAMPLE: Men’s Grading (based on 2023 finishing positions = 30 teams)

Pool 1
Bell Park Surf Coast Armstrong Utd
Barwon Blue FC Leopold Breakwater
*Geelong Rangers (8th) *Barwon White (7'") Barwon Heads
Corio Drysdale Geelong
Lara White Deakin Surf Coast

*Geelong Rangers and Barwon White switched to resolve Barwon Blue/Barwon White from being in same group.

Pool 2
[GrowD  JGowE  JGouwF ]
Bell Park Barwon Lara Blue
Lara Utd Corio Bay Armstrong Utd
Deakin Barwon Heads Barwon
Surfside Waves Bellarine Sharks FC Leopold
Golden Plains Colac Drysdale

Assuming finishing positions after grading are as above, then the divisions for season 2024 would be:

Bell Park Barwon White Lara Utd
Surfcoast FC Corio Deakin
Armstrong Drysdale Surfside Waves
Barwon Blue Geelong Golden Plains
FC Leopold Lara White Corio Bay
Breakwater Deakin Barwon Heads
Geelong Rangers Surf Coast Bellarine Sharks
Barwon Heads Bell Park Colac
Barwon Armstrong Utd
Lara Blue Barwon
FC Leopold
Drysdale




ADDENDUM 2 - SENIOR WOMEN’S COMPETITION DETAILS

SENIOR WOMEN’S GRADING

1) Teamsto be places into Groups based on previous years finishing positions.
a. 14teamentries
i. 2groupsof5and1groupof4
b. 15team entries (current 2023 model)
i. 3groupsofb
c. 16team entries,
i. 4groupsof4
d. 17team entries,
i. 3groupsof4,1groupofb
e. 18teamentries
i. 2groupsof4,2groupsof5
2) Group allocation is based on previous years position. For example, if 3 groups of 5:
a. GroupA=1%, 4" 7% 10", 13"
b. GroupB=2" 5% g 11t 14"
c. GroupC=239 6" 9" 12" 15"
3) No club shall have two teams in same group.
4) Where the finishing position of two teams from the same club lands them in the same group, the lower
ranked team shall be switched with a like-like team to resolve the issues.

Divisions following grading.

1) Division1
a. Shall consist of EXACTLY 8 teams.
i. Teams finishingin 1*and 2" position in Groups A, B and C, plus the 2 best 3" place
teams.
b. The season shall consist of 14 rounds home/away plus finals.
c. Noclub shall have 2 teams in division 1.
i. Where the finishing position of two teams from the same club lands them in the
Division 1, the lower ranked team shall enter Division 2 and replaced by the next
highest placed team to resolve the issue.
2) Division 2
a. Lowest ranked teams from Pool 2 to a maximum of 15 teams
b. The season shall consist of 14 rounds home/away plus finals.
c. Clubs ARE permitted to have more than 1 team in Division 2

EXAMPLE: Women'’s Grading (based on 2023 finishing positions = 15 teams)
Groups based on 2023 Season for 2024 Grading

Groups based on 2023 finishing positions.

Deakin Ducks FC Black Surfcoast FC Barwon SC

Bell Park Womens Surfside Waves SC Drysdale SC
Armstrong United FC Lara United FC Corio Bay SC
Golden Plain SC Geelong SC FC Leopold
Bellarine Sharks AFC Deakin Ducks Gold FC Barwon Heads Sc




For example, purposes, assuming finishing positions after grading are as above, then divisions would be:

Deakin Ducks FC Black Corio Bay SC
Surfcoast FC Golden Plains SC
Barwon SC Bellarine Sharks AFC
Bell Park Women’s Geelong SC

Surfside Waves SC Deakin Ducks Gold FC
Drysdale SC FC Leopold
Armstrong United FC Barwon Heads Sc
Lara United FC

ADDENDUM 3 - KEY FACTORS CONSIDERED

e  Fluctuating team entry history - In our Men’s competition for example, there were 33 teams in 2021, 26 in
2022 back to 31 in 2023. Issues stem from fluctuating team numbers in Div 1 year on year. In descending
order of year, we have had 9, 6, 8, 9, 10, 14 teams in Div 1. No consistency makes promotion / relegation
near impossible to implement.

e Women’s competition has lacked consistent team numbers in Div 1 or Div 2. No consistency makes
promotion / relegation near impossible to implement.

e Newteams are formed, and they start in Div 3 which may be inappropriate for them and the rest of the
competition.

e The challenge as highlighted above has always been evident that the composition and quality of teams
varies from year to year, promotion / relegation combined with self-grading requests do not really work
well to enable evenness across divisions.

e Newteams also enter the competition and despite being of reasonable quality, are forced to play in the
lowest division; yet may be more than competitive in a higher division.

e  Elite Division 1 integrity maintained with 8 teams each season.



