D

FOOTBALL
VICTORIA

Season 2024 Geelong Junior Competition Structure

Recommendation

Establish and implement the best agreed option for a fair and competitive league structure, a strong culture, a
framework that encourages and maximises participation, and a consistently well-planned competition year on
year Boy’s and Girl’s football in the Geelong Region.

This structure has the unanimous buy-in of all the region’s clubs who attended the GRFC discussions in several
workshops in October 2023.

Clubs to adopt the recommended competition model for 5 years to 2028 with review being undertaken annually.

Clubs in the Geelong region have highlighted to the GRFC the following issues:

ISSUES

e Lackof consistent and stable competition model for clubs

e Changing age groups creating confusion amongst families of players

e Clubs and teams opting for Metro competition due lack of perceived level of competitiveness in current
age groups in Geelong.

e Lackofgraded league structure in each age group.

e Lackof option for U16 boys to remain in age group, often next option is Senior Men only.

e Losing Girls after U15 age group due lack of options to continue playing in appropriate competition.

BACKGROUND

e The Geelong junior divisions over the past decade have been unstable in terms of team numbers, age
groups and teams and clubs looking for other opportunities.

e The combined option of team entry, negotiations with FV and inability to form proper leagues means we
need a new way to “grade” the Geelong competitions and stabilise the age groups for 2024-2028 to
ensure we can monitor growth and progress.

e Thereis also a need for Geelong as a whole and FV to proactively establish and plan the best solution
possible well before the start of the following season.

e On Monday 23rd October, the GRFC met to workshop the development of junior competitions in Geelong
and agree on a preferred Junior Girls & Boys competition structure for FY2024 and beyond.

e The objective was to ensure Geelong competitions were seen as more attractive and competitive (provide
players with more value playing in Geelong) to avoid the need to seek alternatives.

e The workshop ascertained the need to ensure a stable and consistent competition structure for Junior
competition and provide clubs, players and parents certainty and consistency entering each season.

OBJECTIVES

e Create a minimum 2-tier competition in each age group (DivA, B & C)
e  2-year age groups (same for both boys and girls):
o Youth Girls-U7/U9/U11/U13/U15/U17
o Youth Boys - U7/U9/U11/U13/U15/U17
e  Explorein Youth competition “Less age groups, more divisions model”.




o Girls U13/U15/U17 across 2 divisions (A&B)

o Boys U13/U15/U17 across 3 divisions (A, B, C)
e Grading for first 4 rounds - Junior grading versus self-nomination to determine league composition.
e Adopt model for next 5-years.

NOTES & CONSIDERATIONS FOR OBJECTIVES

e Merge U12s with U13s, more about ability, less about age (managed through grading process)

e Aligns with Elite age groups including JPL, JNPL and other regions.

e U17sgirls potentially will require 1 year exception and merge with another competition/region or via
invitation to regional clubs needing competition to be viable.

The resolution was unanimously passed by ALL CLUBS PRESENT to adopt the recommendations highlighted above
for the 2024 Senior season.

Kind Regards,

Mike McKinstry - Chair GRFC



PROPOSAL
COMPETITION AGE GROUPS

Itis agreed that the age groups in Geelong all clubs to work towards for both girls and boys are MiniRoos Hubs (U7,
U9), home and away 9v9 MiniRoos (U11), 9v9 Juniors (U13) and Juniors (U15, U17) for 2024-2028.

YOUTH COMPETITION U13-U17

e  Minimum where viable create a 2-tier competition in each age group for boys and girls.
e Team entryvoid of self-nomination
e Where there are 14 teams or less teams, the league shall remain as one league and be fixtured for the
entire season without grading.
e Where there are 15 teams or more teams, leagues shall be created by grading process in weeks 1-4
o Teams shall be placed in groups of 4 or 5 from weeks 1-4.
o Atthe completion of Round 4 the 8 best ranked teams shall enter the highest division.
o theremaining teams shall create the remaining divisions with 7-15 teams in each division.
o The lowest division created shall be the ONLY league to contain a bye. All higher divisions shall
contain an even number of teams.
e Where two or more divisions are created, the nomenclature shall be.
o Geelong U13/15/17 Boys/Girls Junior Super League
o Geelong U13/15/17 Boys/Girls Division A
o Geelong U13/15/17 Boys/Girls Division B
e No GFRC club can enter Melbourne metro competition without an age-appropriate team in the equivalent
competition in Geelong as per the current Geelong Rules of competition.
e Teams outside of the Geelong GRFC may enter the Geelong competition on the following conditions:
o They play the first 4 grading games (if applicable) away from home in Geelong.
o Theiraimisto compete in the Super League thus improving the level of competition.
e Like MiniRoos, sensible adjustments, agreed to by the GRFC, may need to be made if there is substantial
growth in team numbers.

FORMING LEAGUES IN MINIROOS (U7, U9) - SOUTHERN AND NORTHERN HUBS

e Self-graded/self-entry by clubs (Kangas, Wallabies, Joeys)

e FVtoform leagues based on team entries and splitinto Northern and Southern Hub

e Afterround 4, new leagues to be created based on team re-grading requests.

e Leaguesto consist of 8-12 teams and maximize game numbers with no byes (where possible).

e Leaguesto maximize number of games. E.g. it does not matter that one teams plays 18 games while
another plays 17 and there should not be 3 teams per league having a bye as has happened previously.

e The home/hostteams SHOULD NOT have byes on their hub fixtures. (Given we have hubs, you only play
at home 2x per year. Therefore, you should NOT have a bye on a home hub).

e Teams from the same club should not be playing each other at an away fixture as these causes no shows
(E.g. Surfcoast vs Surfcoast in St Leonards at 9am SHOULD NOT HAPPEN).

e No GFRC club can enter Melbourne metro MiniRoos.

e Clubs that hosted more than twice in 2023 (Lara and Golden Plains) should ideally not being hosting
more than the minimum of other clubs in 2024

e  More “accurate and even” fixturing to be established in each time slot in each round’s fixtures as
opposed to the host clubs highlighting issues after the publishing of the fixtures (matches clearly not
being able to be conducted in a time slot e.g. 8 x u9s and 4 x u7s in one time slot and then only 4 x u7s in
the next.

e [tisreasonable to expect that there will be further growth in this category. There was 20-30% growth in
2023 from 2022 in various age groups and genders. After the Matildas factor and simple forecasted
organic growth of our game, it almost certain that we will have more growth in 2024. Given the growth and
the above framework and given that in 2023 the last time slot on a Sunday was basically at capacity, even
any small growth would mean that at least one additional time slot would need to be added in the hubs.
This would mean that Southern hub for example would be finishing at 2pm and overlapping with the
scheduled Senior matches as well as starting to have matches at not very family friendly times i.e.



Sunday afternoon, for participation. From last years’ experience, high level planning was undertaken at
the end of 2022, but then final detailed planning was undertaken early in the year (end of February / early
March) once team numbers were finalised. It is suggested that a similar process be undertaken at the
start of 2024 (which FV competitions were more than happy with given they cannot start fixturing until
team numbers by age group and gender are known). Noting that a decision needs to be made in time to
allow for the ordering and delivery of any additional equipment that is required i.e. portably Miniroos
goals (the supplier has been prewarned, but this is of only minor benefit at this stage without confirming
the order). If there is growth the levers to fit in additional teams to be decided upon would be:

o More pitch capacity to cater for the additional teams and finish at the same time as 2023 (in
2023 this was not possible for some clubs given capacity limitations and is likely to be so)
Extend the time slots (difficult due to clash with Senior fixturing and becoming family unfriendly.
Add a hub therefore spreading the matches across 3 hubs instead of 2.

Start at 8am - unfriendly in winter.
Consider and plan for splitting U7s and U9s (especially in the South) - was not favoured in 2023
given one of the benefits of the hubs i.e. many families attending one venue, is lost.

O O O O

FORMING LEAGUES IN MINIROOS (U11)

e Home and away fixturing.
e NO North/South Divide
e Self-graded/self-entry by clubs (Kangas, Wallabies, Joeys)
e Leagues created by FV based on team entry.
o Scores to be entered online.
o FVtohide scoresin GameDay or at least not display a ladder.
e Afterround 4, new leagues to be created based on grading.
o Leagues created and teams moved without the need for requests and / or
communications/agreements from clubs.
e Leaguesto be created are:
o Kangaroos
o Wallabies
o Joeys
e Leaguesto maximize game numbers for teams rather than even leagues. E.g., where possible, no byes to
be created. If a league consists of 16 teams, that’s fine as it maximised games with no byes
e No GFRC club can enter Melbourne metro MiniRoos.
e Like MiniRoos, sensible adjustments, agreed to by the GRFC, may need to be made if there is substantial
growth in team numbers.

ADDENDUM 1 - KEY FACTORS CONSIDERED

o Exceptions/dispensations? - It was noted and agreed that clubs will first raise any
exceptions/dispensations with the GRFC for consideration. Dispensations will be considered on a case-
by-case basis and on need by the GRFC committee over the coming seasons.

e  Gradinginthe U13/U15/U17 age groups when15 teams or more exist in the age group leagues shall be
created by grading process in weeks 1-4

e Talented pathway player development - There are more opportunities for elite and talented player
pathways in Geelong compared to other regions. The proposed league structure follows the national
curriculum and the girls/boys NPL structure. The merging of U12/13 and U14/15 makes the leagues more
competitive with more teams. As this grows, we will be able to split the leagues into A and B competitions
to have players playing against like skilled players.

e 2-leagues structures in each age group - To provide a suitable environment for talented players as well as
new players, the league needs to get back to where it once was; in a position where we have a 2-league
structure in each age group. This would mean that stronger players and teams compete in an A division
where they will be challenged in a competitive environment, and there is also a B division for new teams
and players who want to play more for social benefit. With the two-year age group, younger less physically
ready players will be able to compete against similar abled players.



3 League structure - With the number of teams potentially coming through from Under 11s and the number
of teams playing in Under 12s, both locally and in Metro competitions, there could be sufficient teams to
create a 3-league structure as the decision is to have the 1% year of junior football being Under 13s. This
allows for a competition in which the strongest teams would be playing against other and means that fewer
boys/girls will need to play in a Metro competition to take the next step.



ADDENDUM 2 - JUNIOR AGE GROUP PROS AND CONS
JUNIOR BOYS’ COMPETITION

Currently, in Geelong the competition structure is Under 11s, Under 12s, Under 13s, Under 14s and Under 16s. The
Under 11s, 12s and 13s are played on a half pitch, 9v9 format. Boys play in this format for 4 years, which is the FFA
prescribed format. Once they progress to Under 12s, there are league tables, official referees and the normal rules
of football apply.

PROPOSED JUNIOR BOYS - U13/U15/U17

Under 13 Boys
Pros:
e 3leaguestructure-A,B&C
e Sufficient Teams (32). Grading to determine division placement for even competition.
e U13sis half pitch - the scientific evidence shows it’s better for skill and player development which should
be the focus.
e  Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors
e Some “metro” U12/13 teams likely to get better competition in Geelong and therefore remain local.
e Gives boys the chance to keep playing junior football for 1 more year.
e Allows clubs with fewer numbers a greater chance of putting a team into the competition.
e More chance for existing teams to remain intact and just move up an age level together.
e Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.

Cons:
None noted during workshop discussions.

Under 15 Boys
Pros:
e 2leaguestructure-A&B
e  Sufficient Teams to form 2-league competition.
e Grading to determine division placement for even competition.
e A&B League allows those transitions from half to full pitch and allows the better U14 players to be
challenged in the A league and vice versa.
e  Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors
e Some “metro” U14/15 teams likely to get better competition in Geelong and therefore remain local.
e Allows clubs with fewer numbers a greater chance of putting a team into the competition.
e More chance for existing teams to remain intact and just move up an age level together.
e Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.

e  Firstyear stepping to full pitch with age group skip (U14s)
e Lessdeveloped players moving from U13s can come up against stronger older players.

Under 17 Boys

e 2leaguestructure-A&B

e Sufficient Teams to form 2-league competition.

e Grading to determine division placement for even competition.

e  Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors



e Historical data shows in 2016 we had an U13 A/B, an U15 A/B and an U17 comp. Merging U12/13 brings
that league up a standard and the older U13 players may choose to jump into U15B league instead.
Therefore, provides more opportunity to advanced players in U17s.

e Allows clubs with fewer numbers a greater chance of putting a team into the competition.

e More chance for existing teams to remain intact and just move up an age level together.

e Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.

Cons:

e Risk due playing numbers and reintroduction to age group, one league may be formed in short term.

JUNIOR AGE GROUP PROS AND CONS

JUNIOR GIRLS’ COMPETITION
In season 2023 - Geelong had Under 11s, Under 13s and Under 15s. The Under 11s and Under 13s are both played
on a half pitch, 9v9 format so the girls have 4 years at this format, which is the FA prescribed format. Once they move

to Under 13s, there are league tables, official referees and the normal rules of football apply.

Once they move to Under 15s, they play 11 v 11 on a full pitch. The main problem with the current age groups
arises once the girls are too old to play in Under 15s as that is the oldest junior age group available in Geelong.

The only options available then are to play for a club which has a Metro team playing in an Under 16s age group, to
trial for an NPL Under 17s club, to play senior women’s football, or to stop playing.

Proposed Geelong competitions is as follows:
e  Keepthe current Under 13s and Under 15s age groups, and add Under 17s

Pros:
e  Brings age groups into line with NPL Girls

e  Gives girls the chance to keep playing junior football for 2 more years.

Cons:
e  With the current number of players, clubs may struggle to form an Under 17s team

PROPOSED JUNIOR GIRLS - U13/U15/U17

Under 13 Girls

Pros:
e U13"% pitch helps with player development due #touches and follows FV/FA guidelines.
e Allows for better U12 teams to play against more challenging opposition.
e  Evensout the U12/U13 competition numbers
e Worked perfectly for this age group in 2023 and league more competitive than any previous years where
U12 and U13 were separate.
e 3leaguestructure-A&B
e Sufficient Teams - Grading to determine division placement for even competition.
e U13sis half pitch - the scientific evidence shows it’s better for skill and player development which should
be the focus.
e  Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors
e Allows clubs with fewer numbers a greater chance of putting a team into the competition.
e More chance for existing teams to remain intact and just move up an age level together.
e Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.
Cons:

None noted during workshop discussions. This age group worked really well in 2023.



Under 15 Girls

Pros:

2 League structure-A &B

Sufficient Teams for grading to determine division placement for even competition.

Ensures teams play at their level of competition.

Teams self-nominate into A/B. Regrading after 4 weeks if necessary.

In 2023 the U13 and U15 league worked well with 12/13 teams in each.

Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors

Allows clubs with fewer numbers a greater chance of putting a team into the competition.

More chance for existing teams to remain intact and just move up an age level together.

Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.

Players stepping onto big pitch for first time against potentially top age players.
New players thrown into physical challenge hinders development.

Under 17 Girls

Pros:

Cons:

1 or2 League structure—A &/or B

Begin with forming one league.

Ensures teams play at their level of competition.

Teams self-nominate into A/B. Regrading after 4 weeks if necessary.

Importantly, allows for 16-year-old players to compete and not be moved straight into Senior football.
Consistency and transparency for parents. U7, U9, U11, U13, U15, U17, Seniors

Allows clubs with fewer numbers a greater chance of putting a team into the competition.

More chance for existing teams to remain intact and just move up an age level together.

Allows through grading to have bottom age players playing against players and teams of similar standard
weekly.

Opportunity to amalgamate with other U17s regional teams (Ballarat / Melbourne) if numbers are low.

With the current number of players, clubs may struggle to form an Under 17s team.



